A

PbiToB AnekcaHgp Bnagumuposuy
MpenogasaTtenb Kadeapbl AUNIOMATUHECKON U KOHCYIbCKOW CNYXKObI

3amecTuTeNb Hauya/ibHUKa YNPaBEeHUA MeXXAYHapPOoAHbIX cBA3ei
Havya/ZIbHUK OTAEeNa MeXAYHapoAHbIX NPOrpaMmm U NPOEeKToB

Pa3paboTKa U meHeaXMeHT
MeXXAYHapPOAHbIX NPOEKTOB

Jlekuus 6.
Pa3paboTKa NOrMKo-CTPYKTYPHOI MaTpuULbl NPOEKTa.

Pa3paboTka Nornko-CTpykTypHOM MaTpuLbl NpoekTa. ®opMynvMpoBKa Lienu, 3agad, pesynstaTtoB npoekTa u
NHAMKATOPOB MX AOCTMKeHUsi. OnncaHme BHELHMX hakTOPOB (PUCKM M OOMNYLLEHNS), BUSIIOLNX HA CBA3b MeXay
pesynstataMmu 1 3agadamMu.




.«t“ dopmynupyem LLE/Ib npoekTa

Project Indicators of achievements SOURCES AND MEANS OF Assumptions and Risks
Description VERIFICATION

Wider Objective:

What is the overall broader
objective, to which the project will
contribute?

Specific Project
Objective/s:

What are the specific objectives,
which the project shall achieve?

Outputs (tangible) and Outcomes
(intangible):
Please provide the list of concrete
DELIVERABLES -
outputs/outcomes (grouped in
Workpackages), leading to the
specific objective/s
Activities:
What are the key activities to be
carried out (grouped in
Workpackages) and in what
sequence in order to produce the
expected results?

PbitoB A.B. TexHonorum paspabotku JIrC. MuHck, 2015



Yro TaKoe LLE/Ib npoeKra?

Wider Objective:

overall broader objective, to which the
project will contribute

To obLiee, yemy CNYXKUT NPOEKT, ANA
yero / TO - paAun Yero NPOeKT

{

KAK Mbl
M3MEHUM
CUTYALUIO




5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

SMART kKputepuu npu GopMyanpPoOBKHU Lenei

S (SpECifiC) — KOHKPETHOCTb, COOTBETCTBME onpeaeneHHon npobneme;
M (measu ra b|E) — N3MEPUMOCTb, BOSMOXHOCTb NOACYNUTATb OXKMOaeMble pe3ybTaTbl;
A (achievable) — JOCTUXHMMOCTb;

— PeannUCTUYHOCTb;

T (timed) — onpeaesieHHOCTb NO BPEeMEHMW.

He SMART: NOBbICUTb OCBEAOMNIEHHOCTb JILOAEN O IOFMKO-CTPYKTYPHOM MeToae
NPOEKTUPOBAHUNA AeATENIbHOCTH

SMART: co3aaTtb yCnoBuA ANA yCNeLwWwHOoro y4actma By308 benapycm B KOHKypcax
nporpammbl Erasmus+ nocpeactsom pa3paboTkm u BHegpeHMs yyebHoro Kypca

NPOEKTHOINo meHeaKMeHTa AN1A pa6OTHMKOB By30B Ha OCHOBe rnepegoBsoro oMnbiTa EC




dopmynupyem obLLylo Lenb NPOEKTa

2 COCTAaBAAIOLWUX
Lenu:

To, obLiee uemy CAYXXKUT NPOEKT, AN
yero / paau yero NpPoeKT U 1.4,

To KOHKpeTHOoe, YTO NPOEKT A0/MKEH
AO0CTUUYDb, YTO NPOEKT caenaer




S e

5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To contribute to the improvement of higher
education in Belarus and Russia for better
integration of their higher education institutions
in the European higher education area, and to
better employability of their graduates.

5%
e T



S e

5%
,‘*‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To support the modernization and enhance the
quality and relevance of existing M.A. Programs in

Modern Language Teaching (MLT) in the partner
countries

i



5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

to enhance networking among higher education
institutions across EU Member States and EU
partner countries (in order) to improve the
education in the field of the energy efficiency
enhancement, energy saving and the use of
renewable sources of energy




S e

5%
,‘*‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

to unify efforts between the EU, universities and
NGOs, as well as research institutions for training,
retraining and upgrading of experts capable of
resolving the multidisciplinary problems existing
in territories contaminated by radiological nuclear
agents during the Chernobyl disaster with a view

to human security.
= - 3
PR Lo




S e

5%
,4“" dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To promote recognition of Eastern Neighbouring
Area HE systems- Armenian, Georgia, Belarus and
Ukraine - through development and integration of
internationalization dimensions into structural

and cultural components of HEIs management.

5%
e T



S e

5%
,‘*‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To enhance innovation policy and entrepreneurship
activity in PCs by improvement of creativity,
competitiveness and employability of Universities
(HEIs) graduates and increase cooperation between
HEIs, innovation and investment companies for
knowledge commercialization

z o
ﬂ*‘:ﬂ



5%
&"‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To contribute to the modernization of education in
the filed of international business for
internationalization and integration of Belarusian
higher education institutions in the European
higher education area

5%
e T



2 e

5%
,«‘“ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To develop and implement a complex integrated
University Management Information System at the
universities of Ukraine, Belarus, Moldova and
Georgia on the basis of European experience




S e

5%
*"‘ dopmynupyem obuiyio Lenb NpoeKTa

obwee KOHKpeTHoe

To enable the transfer of European experience and
best practises to universities of Ukraine, Belarus,
Moldova and Georgia by means of development
and implementation of a complex integrated
University Management Information System

5%
e T



> :
5%
,“" dopmynupyem obulyio Lenb NpoeKTa

e Teopusa ycnewHoi KommyHUKauum u GopmynnpoBKu Lenen

CAPACITY BUILDING IN THE FIELD OF HIGHER EDUCATION

This action which aims to_support the modernisation, accessibility and internationalisation of higher education in
the Partner Countries is to be carried out in the context of the priorities identified in the Communications
IHCFEHSIH'% the impact of EU Development Policy: an Agenda for Change™! and “European Higher Education in
the World

| | Tos support modernization of education in the |
Ifiled of international business for |
Imternatlonallzatlon and integration of |
[
[

Belaru5|an higher education institutions in the
|European higher education area




.«t“ dopmMmynupyem 3agaum NpoeKTa

Project Indicators of achievements SOURCES AND MEANS OF Assumptions and Risks
Description VERIFICATION

To support modernization of
education in the filed of
international business for
internationalization and
integration of Belarusian higher
education institutions in the
European higher education area

pecific Project
Objective/s:

What are the specific objectives,
which the project shall achieve?

Outputs (tangible) and Outcomes

(intangible):
Please provide the list of concrete
DELIVERABLES -
outputs/outcomes (grouped in
Workpackages), leading to the
specific objective/s

Activities:

What are the key activities to be

carried out (grouped in

Workpackages) and in what
sequence in order to produce the

expected results?



P

,«“" ? dopmMmynupyem 3agaum NpoeKTa

Specific Project
Objective/s:

What are the specific
objectives, which the project
shall achieve?

To KOHKPETHOE, YTO NPOEKT AO0/1XKEH
AOCTUUYD, YUTO NPOEKT caenaer




2 s
,‘*‘ dopmynupyem 3agaum NnpoeKTa

- PaspaboTtaTb 1 BHEAPUTb y4ebHYI0 Nporpammy
- Co3pgatb MHPOPMALMOHHO-METOANYECKYIO Ha3y

- YNy4wmnTb KOMMNETEHUMN NpenoaaBaTesien

- ChopmmnpoBaTb MHOPACTPYKTYPY BYy3a

- PacnpocTpaHuTb onbIT / pe3yabTaTbl NPOeKTa

z o
ﬁﬁ'ﬂ




Business in accordance with Bologna principles and to
implement it at 5 Belarusian universities;

e To develop and update courses and teaching materials
for the master program and implement modern
teaching methods in the developed study courses;

e To improve teachers’ qualifications and skills;

 To install modern equipment and software for
teaching and practical training;

e To disseminate the know-how and developed

materials to other Belarusian HEls

e e e e e e e e o e e — _
T el iy
PR L
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5%
,«t“ dopmynupyem npaktnyeckue pesynbratbl NPOEKTa

Project Indicators of achievements SOURCES AND MEANS OF Assumptions and Risks
Description VERIFICATION

To support modernization of
education in the filed of
international business for
internationalization and
integration of Belarusian higher
education institutions in the
European higher education area

- To develop a modern master
program

- To update teaching/learning
material

- To improve teacher’s
competence

Outputs (tangible) and
Outcomes (intangible):
Please provide the list of concrete
DELIVERABLES -

outputs/outcomes (grouped in
Workpackages), leading to the
SP

cific objective/s
Activitre

What are the key activities to be '
carried out (grouped in r
Workpackages) and in what

sequence in order to produce the
expected results?



| gi‘*"‘"

.«““ dopmynupyem npakTUUecKue pesynbTaTbl NPOEKTa

DELIVERABLES

Outputs Outcomes

tangible intangile

the amount of something the way a thing turns out;
produced by a person, a consequence
machine, or industry L




| gi‘*"‘"

.«““ dopmynupyem npakTUUecKue pesynbTaTbl NPOEKTa

lNpakTnyecKkue pesynbraTbl

MpoayKumsa dddPeKTbl

ocA3aemoe HeocA3aemoe




dopmynmnpyem npakTuyeckue pesynbTaTtbl NPOEKTa

MNpopaykuma /[  dddekTbl

YyebHble maTepuanbl / Learning materials Meponpusatua / Events (seminars,
(study books, cases, video films, e-learning trainings, conferences, etc.)
components, presentations, lectures,
examinations and tests etc.) Ycnyru / NocnaHua Services /
Products (consultations /assistantship
OTYeTHO-aHaNIUTUYECKUE MmaTepuanbl / and support activities targeted at
Reports (results of surveys, studies, students / staff / other stakeholders in
analysis, peer-reviews, evaluations, self- the thematic area of project; message
assesments, etc. published as report) in electronic format to each target
audience, e.g. promo-compaign in
Cepsucbi u Mpoayktbl Services/Products mass-media / social networks etc.

(guidelines, cooperation agreements, plans,
any kind of documents which describe

procedures + IT tools + web-sites + logos
and banners + etc. """‘




,‘*‘ dopmynupyem npakTUUecKue pesynbTaTbl NPOEKTa

MpaKkTnyeckmm pesynbraT 1
[MpaKTnyeckmm pesynbraT 2
[MpaKTnyeckmnm pesynbrat 3

3agayva 1

[MpaKkTnyeckmmn pesynbraT 1
[MpaKTnyeckmm pesynbrat 2

3ada4ya 2

[MpaKTnyeckmm pesynbraT 1
[MpaKTnyeckmm pesynbraT 2

3agava 3

3aga4va 4

- gt




dopmynupyem npakTUUecKue pesynbTaTbl NPOEKTa

3agava 3.

To improve teacher’s competences
YAyYLWNTb KOMNETEHLUMM NpenoaaBaTenemn

|3 1. Curriculum of staff training
[

:3.2. Trainers

I
1 3.3. Series of training seminars




.«‘“ dopmynnupyem meponpuATUA NPOEKTa

Project Indicators of achievements SOURCES AND MEANS OF Assumptions and Risks
Description VERIFICATION

To support modernization of
education in the filed of
international business for
internationalization and
integration of Belarusian higher
education institutions in the
European higher education area

1. To develop a modern master
program

2. To update teaching/learning
material

3. To improve teacher’s
competences

3.1. Curriculum of staff training
3.2. Trainers
3.3.Series of training seminars

Activities:
What are the key activities to be
carried out (grouped in
Workpackages) and in what
sequence in order to produce the
expected results?



&"‘ dopmynupyem npakTUUecKkue pesynbTaTbl NPOEKTa

Meponpuatne 1.1.
Meponpuatue 1.2.
Meponpuatue 1.3.

MpaKTN4YecKkmi
pe3ynbrat 1l

Meponpuatue 1.1.

[MpaKkTn A
P SR Meponpuatue 1.2.

pe3ynbraT 2

MeponpuaTue ...

[MpaKTn4YecKkmi
pesynbrar ...




.«‘“ dopmynnupyem meponpuATUA NPOEKTa

3.1. Curriculum of staff training

3.3. Series of training seminars

3.1.1. Bctpeya B MuHcKe no
0bcyXKAeHMI0 NPOrpammbl TPEHUHIOB
3.1.2. 3yueHune notpebHocCTEMN
nepcoHana ana pa3paboTkm nporpammol
3.1.3. Pa3paboTKa 1 nsganue
NPOrpammbl TPEHUHIOB

3.3.1. OT60p NpenogasaTenei Ans
NpPOXOoXKAeHMA 0byyeHus

3.3.2. OpraHusauua u nposegeHue
TPEHWHIOB

3.3.3. OueHKa adPeKTMBHOCTH
TPEHWHIOB




dopmynnupyem meponpuATUA NPOEKTa

Project

Description

Indicators of achievements

SOURCES AND MEANS OF
VERIFICATION

Assumptions and Risks

To support modernization of
education in the filed of
international business for
internationalization and
integration of Belarusian higher
education institutions in the
European higher education area

1. To develop a modern master
program

2. To update teaching/learning
material

3. To improve teacher’s
competences

3.1. Curriculum of staff training
3.2. Trainers
3.3.Series of training seminars

3.1.1. Meeting to discus
curriculum
3.1.2.Analysing teachers
needs

3.1.3.Developing
curriculum



Flpa KTN4eCKue 3aHATUA

OnucaHue
(noruka) npoekra

N3mepumblie noKasaTtenum
BOCTUXKeHuii (MHAnKaTopbl)

WCTOUYHUKM U meToabl anA
noaTeepXAeHUA
BOCTMXEHUN

BHewHue paKTopbl M
ycnosums

(monyweHunsa v pucku)

LEENb

lNMoka3aTtenu AoCTUXKEeHUA
uenu

MUCTOYHUKM U meToAabI
noATBepPKAEHUA TOro, 4YTo
uenb AOCTUTHYTA

KnoueBan 3agaua

lMoKa3aTtenb fOCTUKEHUA
3apaumn

MUCTOYHUKM N meToabl
NoATBEPKAEHUA TOro, YTO
3aj4ava pelweHa

JonyuweHne n puck,
BAUAIOLME HA CBA3b MeXAy
3a,a4aMM U uenbio

KnioueBoii pesaynbrat

MoKasaTtenb AOCTUKEHUA

UCTOYHUKMU N meToAabl

JAonyweHne 1 puUck,

pe3ynbrarta noATBEPXKAEHUA TOrO, YTO BAMAIOLLME HA CBA3b
pesynbrart nonyvyeH MeXAay pe3ynbratamu
M KOHKpPEeTHbIMMU
3apgayamu
Dencreua (MeponpuaTtus) Tpebylowmeca pecypcbl CroumocTb JonyuwieHune n pUck,
PecypcoB B/IMAIOLLNE HA CBA3b

mexay pencrsnuamm

U pesynbratamu

t
a -t




A

PbiToB AnekcaHgp Bnagumuposuy
MpenogasaTtenb Kadeapbl AUNIOMATUHECKON U KOHCYIbCKOW CNYXKObI

3amecTuTeNb Hauya/ibHUKa YNPaBEeHUA MeXXAYHapPOoAHbIX cBA3ei
Havya/ZIbHUK OTAEeNa MeXAYHapoAHbIX NPOrpaMmm U NPOEeKToB

Pa3paboTKa U meHeaXMeHT
MeXXAYHapPOAHbIX NPOEKTOB

Jlekuus 6.
Pa3paboTKa NOrMKo-CTPYKTYPHOI MaTpuULbl NPOEKTa.

Pa3paboTka Nornko-CTpykTypHOM MaTpuLbl NpoekTa. ®opMynvMpoBKa Lienu, 3agad, pesynstaTtoB npoekTa u
NHAMKATOPOB MX AOCTMKeHUsi. OnncaHme BHELHMX hakTOPOB (PUCKM M OOMNYLLEHNS), BUSIIOLNX HA CBA3b MeXay
pesynstataMmu 1 3agadamMu.
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